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Tuesday 25
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2008 County Convention Timeline

Last day to order materials from the lowa Denatic Party for the County
Convention. (A separate e-mail and form will batde you shortly
explaining how to order materials from the IDP.)

Suggested day for County Conventionrinédion (i.e., Convention Calls)
to be mailed out to Delegates and Alternatesadeiaote: Alternates
should also be sent a County Convention Notice.

First day that County Central Commétery hold their required
Biennial Organizational Meeting. County Chairsza/Chairs,
Secretaries, Treasurers, and other officers wikklected at this time.

County Conventions(Many counties hold their required Biennial
Organizational Meeting on this day.)

Lists of Delegates and Alternatésedistrict and State Conventions,
Convention Committee Members, and District Affitida Action
Committee members should be mailed to the lowaddeatic Party
office by 5:00 p.m.

First day for District Convention Coitt@es to meet.

Last day that County Central Committegg hold their required Biennial
Organizational Meeting.

District Conventions

State Convention



Officers of the County Convention

The success of a convention depends upon the yjodlis leadership. Conventions have the
right to pick their own leadership, accepting gecéing the nominations of the Convention
Rules and Nominations Committee. It is the resiality of the Rules and Nominations
Committee to nominate qualified individuals thatlwiork well with the Convention Chair.
Care should be taken to nominate individuals whossave without conflict of interest. Central
Committee leaders can assist by encouraging patlmgood leaders to become familiar with
the details of the convention process, and makedbk/es available by seeking election to the
committee of their choice in the precinct caucugeshrough the State Convention. Thorough
homework done well in advance of the conventionalaninate much confusion and frustration
in the convention itself and make the whole expegemore fruitful and enjoyable.

Committee Chairs and Secretaries

Each convention committee selects its own leadershiis advantageous to elect individuals
who are aware of convention responsibilities te¢hkeadership positions. Central Committee
leadership can be helpful by encouraging technicampetent and fair individuals to make
themselves available to serve in these leadergispigns. Great care should be taken to leave
the committees free to make their own selectioleadership in an informed way.

Temporary Convention Chair

In small conventions, this may often be an honorasitmn. The ability of the temporary chair
becomes very important, however, in larger coneastiand/or whenever there are
complications in acting upon the Credentials CorteaiReport.

Permanent Convention Chair

The Chair must have an understanding of convemtitas, should understand the entire
convention process, as well as have a basic anss@fig@arliamentary procedure well in
advance of the convention. These consideratioosrbe especially important in large
conventions. It is important to have a Vice-Claarqualified to lead the convention as the Chair
at large conventions that last many hours.

Parliamentarian

The Parliamentarian serves as technical coungket€hair on the rules of the convention.
Normally the Chair appoints the Parliamentariaonraer to assure there is a good working
relationship. Itis the responsibility of convemtidelegates to raise points of order. If the Chai
is in doubt on a point of order, it is proper tasuolt with the Parliamentarian and then announce
the decision. Ultimately this person should bel weised in understanding the rules and
procedures of the convention.

Tellers

In small conventions, counting votes is a simplétena In large conventions, it is more

important that there be adequate plans and arragmgsrfor counting votes. Duty assignments,
ballots, calculators, etc. must be in order or cmtidg the convention business may be
frustrating. The work of tellers is normally coordted through the Nominations Committee.
They are responsible for developing the necessahniques to process votes quickly and
accurately. The Nominations Committee may finaditisable to make use of alternate delegates
and other competent and trustworthy Democratsliouates.
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Secretary

The Secretary has the responsibility to make aarate record of the decisions reached at the
convention. It is generally impractical in a contien to make a full record of the content of the
debate even though some of the major points inlé¢tate may be noted. In complex
proceedings of large conventions, it may be helfgfuhake a recording of the proceedings on a
tape recorder. Please remember that it takesgatime to listen to such a recording. The Chair
can simplify the work of the Secretary by optingeécord only motions which are more than just
a few words long.

Sergeant-At-Arms

A good humored but firm Sergeant-At-Arms may agistChair in maintaining order in the
convention hall, especially in large conventiokisually the Arrangements Committee
designates the Sergeant-At-Arms. Friendly remimtiedelegates to keep conversation down
and/or off the convention floor can help make gyefor all to follow and participate in the
business of the convention.

County Conventions differ across the state. Tifferéinces should be respected unless there are
traditions and/or practices which are clearly urstbational and/or constitute violations of basic
Democratic principles of fair procedure, honespemness, leadership, responsiveness,
accountability, etc. Conventions exist to carry lousiness, but they also play an important
social role.



The County Convention Committees

Democratic conventions are prepared for and organi® Democratic activists across the state.
Committees made up of members from all precinasnties, and/or districts are formed to
coordinate the conventions. For purposes of thenGoConvention the two committees are the
Committee on Committees and the Platform Committee.

The Committee on Committees

This committee is generally broken down into thdé&erent committees as follow:
Arrangements, Credentials and Rules and Nominatidhgse subcommittees are outlined
below.

« The Arrangements Committee

The Arrangements Committee is responsible forspral arrangements of the convention site,
for parking, and for the mailing of convention méks, etc. The Arrangements Committee also
has the general responsibility of seeing that tbev@ntion preparations occur in a timely
manner. This committee must see that the otherasdion committees are meeting their
deadlines. The Arrangements Committee should makeeklist appropriate to the convention
size to help assess the progress as the weeks gbheyArrangements Committee will also
assist other Committees upon their request.

The Arrangements Committee is responsible for mgilhe Convention Call to all delegates and
alternates. The call must include the followirgms: the date, time, and place of the convention,
the names of those individuals nominated to servihe various District Convention

Committees, and reports of the Rules and Nominst@d Platform Committees.

The Arrangements Committee has few "political" dexis to make; however, no convention
will run smoothly without them. In sum, the Comteé is responsible for all the nuts and bolts
of the convention!

Special Equipment Needs for the Convention:

» A credentials table should be set up for everyfdelegates attending, with two
people to work each table. Signs should be hundg.BAST 5 feet high indicating
where delegates and alternates should go to rettewecredentials.

* A sound system will be necessary for large coneastand should be tested well in
advance of the County Convention date.

» Blackboards, chalk, or easel pads and markers dt@uprovided for the election
process.

* A copy machine should be available on site.

» Calculators will be needed for the elections ang beuseful at other times during
the Convention.

* Pencils, scrap paper, markers, tape, large envelogeold ballots, a stapler might
also be helpful.



 The Credentials Committee

The Credentials Committee is responsible for dat@ng who the proper delegates are. They
will rule on any disputed subject at the will oetbhonvention. They should oversee seating of
alternates and should staff the registration table.

Delegate Registration

The lowa Democratic Party will provide each couwtih a list of delegates and alternates. A
fee may be suggested for each attending delegdtaltamnate to cover convention costs. It
should be collected at the same time that delegatgslternates receive their credentials.
Please remember, this fee CANNOT be mandated bgdheention committees.

An envelope should be prepared containing the dédéggname, and inside should be his/her
ballots and badge. When the delegate arrivesriielope should be given to the delegate, the
delegate's name should be checked on the StateliBgrand the delegate fee collected. It is the
responsibility of the Credentials Committee to pdevthe delegate packets.

The ballots must be identified with the name ofibéng delegate. Secret ballots and proxy
voting are prohibited under the Constitution of kna Democratic Party.

Alternate Delegate Seating
Section 5, paragraphs A through Gof the lowa Democratic Party Bylaws provide foe th
seating of alternate delegates at conventions.

Youth Delegate Seating

Beginning with the 1988 precinct caucuses, the ID@mocratic Party implemented a Youth
Delegate program. This program permits young petipbbserve the lowa Democratic Party
caucus/convention process. The targeted groughifoprogram includes young people between
13 and 17 years of age. Youth Delegates, howexkmnot have voting privileges. Be sure to
plan special seating for these delegates.

At the County Convention, Youth Delegates shoulgéenitted to caucus separately to elect
delegates to represent their county at the disdridtstate conventions. The county convention's
Youth Delegates should elect district and statevention delegates of no less than two per
county and no more than 10% of the district/staleghte allotment for that county. Fractions
should always be rounded up. The Youth Delegateseparate from the county's regular
district/state delegate allotment. Youth delegatishould make every attempt to be gender
balanced and to follow Affirmative Action Guidelisie Youth Delegates are not to be assessed
delegate fees at any level.

e The Rules and Nominations Committee

This committee is charged with the responsibilitgli@fting such rules and regulations as are
necessary to conduct the business of the convemticdnding but not limited to the adoption of
the platform, the adoption or ratification of suelsolutions as the convention may wish to
consider, the election of delegates to the disamct state conventions, the election of district
convention committee members, the district affiireaction committee member who also
serves as chair of the county affirmative actiomgottee, and such other business as the
convention may wish to consider.



The Rules and Nominations Committee is also changedthe responsibility of counting all
ballots during the convention process, and condgdill elections that take place. The
Credentials Committee may be called upon to asstbis effort.

The Purpose of the Rules Committee
Convention rules have evolved over many yearsrasudt of practical experience in how best to
run a convention of many people. The purposeesdirules is to:
* Provide a way of making sure that only legitimateligcted delegates participate
* Provide for fair and able leadership
» Define the items of business to be conducted amtbéist order of action to follow
each item of business
* Provide practical procedures by which many citizemide input into the making of
necessary decisions
» Protect the minorities from the insensitivity/irféifence of the majority
* Protect the majority from the zeal and excesséleominorities
» Facilitate election by proportional representatimiigher levels of convention
process
* Provide ways to deal with unusual and/or unantieipaituations

Rules for your County Convention

The Rules committee must prepare a set of propasesl for the convention. Materials that are
sent to convention delegates before the convestionld include a copy of the proposed rules.
It is best to refer to past convention rules fromarycounty as a starting point in the development
of your rules. The proposed rules otherwise reteto as the report of the rules committee, will
generally include the following:

The Order of Business

Special orders of business
Convention chair powers and duties
Voting rules

Appeal procedures

Motions

Amendments to resolutions

Minority reports

Debate rules

10.  Quorum (usually 40%)

11. Robert's Rules of Order (See attached)
12. Nomination procedures

CoNooOrWNE

The following are sample rules that can be useal@sgde in the development of your county
convention rules:

Sample: Order of Business

1. Temporary chair (usually the County Chair) sbalivene the convention within
fifteen minutes of the scheduled time.
2. Temporary chair shall appoint a temporary sacyet temporary

parliamentarian, and a temporary sergeant-at-arms.



10.

11.

12.

13.

14.

15.

16.

Temporary chair shall ask for a motion on terapprules. NOTE: The party
constitution automatically amends and takes prewaslever the temporary and
permanent rules.

Temporary chair shall ask for a motion to ma&kedates, as certified by the
County Chair to the County Auditor, the temporagjedjates to the convention.
The chair of the Committee on Committees shalbance the chairs of all
committees: platform, credentials, arrangementd rales and nominations.

If necessary, the committees shall retire. tEngporary chair will state where
each committee will meet.

Suggested time for announcements, introducti@pecial guests, candidates, and
convention speakers.

Report of the Credentials Committee and adopifdhe Credentials Committee
report by the convention.

Rules and Nominations Committee Chair shall mate the permanent chair of
the convention. Nominations from the floor mayréeeived. Proceed with the
election of convention chair.

Report of the Rules and Nominations Committedl &nnounce the procedure for
the election by proportional representation of gates and alternates to the
district and state convention. The chair of theagottee shall move the adoption
of this report.

Youth delegate attendees shall caucus sepafateéhe purpose of electing
district and state convention youth delegates #ednate delegates.

Report of the Platform Committee. Platform @uttee chair moves adoption of
the platform. Remember to follow the rules on deltaid out by the rules
committee. (See example below)

The Rules and Nominations Committee shall veceominations for members to
serve on the district convention committees.

The Rules and Nominations Committee shall veceominations for one person
to serve as the Affirmative Action Chair.

The convention chair will inquire as to furthrersiness to come before the
convention.

Adjournment.

Sample: Rules Governing Adoption of the Platform

1.

Soon after the convention has been called to otiderChair of the Committee on
Rules and Nominations shall instruct delegatesaimg procedures to be used
for indicating their support for planks during tinéial vote for determination of
debate of platform planks. Such voting will themib order under the
supervision of the Committee on Rules and Nomimatiohile other convention
business is being conducted.

The same form of ballot will be used in both det@ing which planks will be
debated and for the actual adoption of the presitind long-term goals that make
up the statement of issues.

The debate determination balloting will be conddatath all ballots submitted to
the Committee on Rules and Nominations within s{(®) minutes after the
instruction on voting procedures.

The Committee on Rules and Nominations shall magessible for delegates to
cast a second ballot and prioritize the vote op@sed planks within the
Statement of Issues, i.e., priorities and long-tgoals. The preliminary (debate
determination) ballot shall become the final (ptieing) ballot if it is not
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changed. This would mean that any delegate degdtie convention before this
conclusion would still be assured of input into phatform, unless an alternate
has been seated in place of that delegate.

The ballot used will provide the following alternegs to the delegates for each
proposed platform plank:

Priority (P) A priority is an item of high importaa the Democratic
Party seeks to achieve within the following tworngea

Long-Term Goal (L) A long-term goal is an item ofse importance that the
Democratic Party should seek to achieve, but traigbly
cannot be achieved within two years.

Not Included (N) A proposal that should not be unldd in the Statement of
Issues because of opposition to it, or becauseei$ dot
reach the level of importance of a Priority or angererm
Goal.

The Constitution of the lowa Democratic Partyuiees all standing committees to
allow minority reports. Minority planks from théa®form Committee will be printed
immediately following the proposed plank. Therd e printed on the ballot form
the option of voting for either proposed plank.

Following the voting that establishes which megd planks are eligible for debate,
the Chair of the Platform Committee will inquiretbe delegates which of the
eligible planks they wish to debate. The delegatiéisndicate their desire by voice
vote on each plank. A standing vote may be cdbled the Chair is in doubt about a
voice vote.

Provision is made for the adoption of perfectamgl clarifying amendments. Such
amendments must be forwarded to the Platform Cotaenily a pre-determined time
early on the day of the convention. The Platforom@hittee would make the
decision as to the adoption of the proposed amentinand would report the
decision to the convention.

The debate process shall be supervised by #gtPh Committee.

A. The Platform Committee will designate in advancéhefconvention
individual committee members to speak on behadfawh proposed
plank.

B. The proposed planks designated as being eligiblddbate may be
debated for no more than twelve (12) minutes.

C. Debate will begin with an assigned number of thafBtm Committee
speaking on behalf of the proposed plank. Debdtalkernate
between supporters and opponents of the plank.

D. No speaker may yield the floor to another speaker.

E. Atthe end of the initial debate time, the convemtinay by a two-
thirds (2/3) standing division vote to extend tledate for no more
than twelve (12) additional minutes, subject terGlabove.
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10.

11.

12.

Only those planks that receive an affirmatigeevof over 50% of all convention
delegates casting ballots shall be adopted. Tleanhsover 50% of all voting delegates
must designate a plank as either a Priority orrgtberm Goal before it becomes a part
of the Statement of Issues.

The final ballot for determining platform priiization will use the scoring system
utilized in determining which planks should be iig for debate. A continuum of
planks that received an affirmative majority votséd upon the scoring mechanism will
allow for a separation of the adopted planks imforRies and Long-Term Goals.

A percentage of the adopted planks will be deseghhy rule as priority within the
Statement of Issues. That percentage will be eagpb the continuum of adopted planks
and those planks so designated as Priorities wilimounced to the convention. The
rule developed by the Committee on Rules and Namoimsiwill define as priorities ten
(10) to twenty-five (25) percent of all adoptednida. The lowa Democratic Party will
make available a copy of the final platform, that&ment of Principles and the Statement
of Issues including Priorities and Long-Term Go#&tsany convention delegate
requesting one.

The Priority planks and Long-Term Goal plank# tegether consist of no more than
3,000 words, since it is possible for all propop&hks to be adopted, the report to the
convention from the Platform Committee may alsotamnno more than 3,000 words in
the proposed Statement of Issues.

Nominations and Motions at the County Convention
Forms to record the outcome of these electionsheilsent on February 29, 2008. County
Conventions will conduct the following elections:

» delegates and alternate delegates to the districstate conventions

* members to the district convention committees (Ageanents, Credentials, Platform,
Rules and Nominations)

e county affirmative action chair

Sample: Election Procedures
The following are general procedures to be usdbarelections listed above:

1. The chair of the Rules and Nominations Committes! gxplain the nomination
procedures.
2. The chair of the Rules and Nominations Committesl shport the total number

of delegate votes as certified by the credentiaitsrnittee. "The Credentials
Committee has certified delegates to this conventibhis convention shall elect
delegates to the district and state conwesiti
3. The chair of the Rules and Nominations Committesl shad the following
statement:

"All caucuses, conventions, committees, and DentiocdParty officials shall take

such practical steps as may be within their legitarpower to assure that all caucuses
and conventions as well as committees shall includen, women, various age
groups, racial minority groups, economic groupsl @presentatives of identifiable
geographically defined populations, all in reasd@ablationship to the proportions

in which these groups are found in the populatibine respective constituencies."”
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Below is the process taken from the 2008 lowa Dete&election Plan to explain the election
proceedings for Delegates to the District/Statev@ations as well as District Convention
Committee Members.

1.

2.

Each county determines the starting time &eghate registration and the
convening of their county convention.

Registration of late-arriving delegates shathain open for at least one
() hour after the convention is scheduled to casveHowever, as soon
as the credentials committee reports to the coruetitat a quorum of
authorized delegates has been seated, the convemiip transact official
and binding business. A quorum for purposes afgbction shall mean
forty percent (40%) of the total authorized delegab the convention. A
determination of preference groups and the streofgpineference groups
shall not be determined until all delegates hawwnlreceived and
approved by the convention.

If a delegate is unable to attend all or pathe convention, he or she may
select an alternate by designating the name ddlteenate in writing to

the credentials committee. If the delegate failedame an alternate, the
appropriate preference group, acting through psagentative, shall
designate the name of the alternate in writindhéodredentials committee.
The appropriate designated representative shalidoeounty preference
group chair. In all cases, the alternate shatifibe same preference
group as the delegate he or she is to replace@msideration shall be
given to alternates of the same precinct. Whealt@nnate has been
designated by a duly elected delegate, he/shedalb only until the
originally elected delegate shall appear at thevention and request of
the appropriate preference group chair his/hett tighe seated. At such
time, the alternate shall turn over his/her credénand balloting material
to the duly elected delegate. However, if theralie has been selected
by the preference group or by the county, and the elected delegate has
failed to select an alternate, the alternate staale the right to retain
his/her position as a delegate despite the presdrbe duly elected
delegate. In the event of a dispute between teenalte and the delegate
claiming to be duly elected, the precinct shall iethately resolve the
dispute and inform the credentials committee ofrds®lution of the
problem. Either the alternate or the claimed talbly elected delegate
may appeal immediately the decision of the preaietegation to the
conventions credentials committee. The converdlall uphold or
overrule, if requested, the decision of the credémtommittee. The
business of the convention shall continue, unabaladhg the resolution
of this dispute (IDP Bylaws, Section 5, Subseciign

For the purpose of determining the relativergith of preference groups
within the convention, delegates to the county emtions shall align with
a presidential preference or uncommitted group vihew are registered
for the convention. A delegate shall be requiteddsignate his or her
preference group at the time of his or her redisinaand a delegate who
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10.

11.

refuses to designate a presidential preferencepgball be registered by
the credentials committee as uncommitted. Delsgate not required to
align with the same preference group that seletiech at the caucuses.

The county credentials committee shall haearésponsibility of
determining the number of delegates within eackigeatial preference
or uncommitted group, and shall, upon completioregfstration and the
presentation of its report, inform the conventiéthe relative strength of
preference groups and the existence or absendalwé\preference
groups. For purposes of this section, any presi@goreference or
uncommitted group which fails to obtain fifteen gamt (15%) of the total
number of registered delegates by the time theeoitéals committee
presents its final report shall be declared noreiab

The first realignment of delegates into prefee groups shall take place
following the report of the credentials committe&t this time, all
delegates will be afforded a one (1) hour periocedign with other
groups if they so desire. The arrangements comenghall afford
delegates the proper facilities to complete thedigament process.
During this period, the convention may proceed wither business.

Delegates at the county convention who realigh a different
presidential preference group shall then sign @stant that states: “I
now support for the Democnaticination for
President.” This statement of support shall baesiigorior to voting for
district/state convention delegates.

Upon completion of the one (1) hour preferegrip realignment period,
the credentials committee shall report to the catiga the viable and
nonviable groups’ status within the convention. nMbers of nonviable
groups shall have a reasonable time, as deterrbyétke rules adopted by
the county convention, in which to realign.

The number of district/state convention deleg#o which each
presidential preference or uncommitted group igledtto elect shall be
determined by multiplying the total number of deltss to be elected by
the percentage of the total convention vote thelh gaeference group
represents. When a situation occurs where thereare viable
preference groups than there are delegates tebté| the preference
group(s) with the largest fraction shall be awarttexldelegate(s) in
guestion.

The chair of the rules and nominations cort@mishall announce the
number of delegates each preference group iseshtil elect to the
district and state conventions. The conventiohtivén divide into its
respective preference groups - each seated delggaigto the preference
group with which he or she is aligned.

Each preference group shall elect a chair.
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12.

13.

The first formal action of the preferenceugrehairs shall be to read the
following statement: “All public meetings at &els of the Democratic
Party in lowa shall be open to all members of tieenDcratic Party
regardless of race, sex, age, color, creed, natowigan, religion, ethnic
identity, sexual orientation, economic status, liigg, or status. In order
that the Democratic Party at all levels be an dparty, which includes
rather than excludes people from participationagm@am of effective
affirmative action has been adopted by the lowa @=atic Party.
Discrimination on the basis of ‘status’ in the caotlof lowa Democratic
Party affairs is prohibited.”

The procedure to be used within the presidlemteference or an
uncommitted group to elect district/state delegates follows:

a. All delegates and party members who desirartdor district/state
delegate positions shall inform the caucus chaihefappropriate
preference group. This business must be done toritie election
proceedings of the delegates. Candidates foralegdte positions
shall be listed on a ballot in alphabetical ordet aumbered.
Additional names may be submitted for nominatidiney shall be
placed at the end of the list and given a numP&rsons need not
be present to be elected but all delegates mystdsent to vote.

A candidate for a district/state delegate positierd not be a
delegate or alternate to the county conventiomiugt be 18 years
of age by election day, Tuesday, November 4, 2808 ,be
registered as a Democrat and reside within thetgdusm which
they are seeking election, they must support tmpgaes of the
lowa Democratic Party (those 17 years old who etiser qualify
as candidates for delegate positions, but are ribinasix months
of their 18th birthday are exempted from the regigin
requirement).

b. Each delegate or alternate who is an autbdmember of a
preference group, empowered to vote on the electidime
candidate or candidates, shall do so by castir@@ar votes
necessary to elect a simple majority of the pass#ibeing sought
by the candidates. In accordance with the Nati®aaty Charter,
delegates will vote using a signed ballot. Courdikespermitted to
institute a system whereby preference groups ctnfeoless than
the simple majority of delegates to be selectedrpngiven ballot.

C. The ballots shall be collected and countetkuthe authority of
the rules and nominations committee. If the nundbguositions to
fill is less than five (5), each elector shall véde the number of
candidates equal to the number of positions talleel f

d. No more than a simple majority of the delegadsitions may be

determined by the result of the first ballotingoudties may be
permitted to institute a system whereby preferemoeps can vote
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for less than the simple majority of delegatesd®élected on any
given ballot.

e. No candidate may be elected with less than(b) votes. All
candidates receiving the same number of votes mitbiput
violation of any other rule, either be defeatecd @goup or else
elected as a group.

f. When those elected have been tabulated, tlaenes shall be read.

g. Balloting shall continue until all delegatesgiions have been
filled.

h. The rules and nominations committee chaill shlee possession

of all the ballots. The ballots shall be preserfggcbne year.

I. Each preference group shall then proceedetd é@s alternates.
Any number of alternates may be elected. Careftond should
be kept of the alternates elected, so as to avgicdanfusion in
seating the alternates at either the district erstiate conventions.

J- The entire convention shall ratify the eleatiof the entire slate of
delegates and alternates to the district convesitiétatification
shall mean only that it is the sense of the conwarthat the
procedures used by the various preference groupsiwe
conformity with required procedures under the Cituntsdbn of the
lowa Democratic Party (a copy of which has beeachttd), and
under applicable convention procedures and rul@he standard
policies concerning challenges and minority repshiall apply,
with such being carried to the district affirmatiaetion committee
and then to the district convention credentials wattee.

At a later time a form will be sent that asks you @ fill out the names of all delegates and
alternates elected at the County Convention to seevat the District & State Conventions. It
is imperative that this information be returned asquickly as possible to the lowa
Democratic Party so that we can provide that infornation to our District Chairs.

14.  The procedure for election of district comi@m committee members shall
be as follows:

a. The number of members to be elected by eaahty convention
to the district convention committees has been dgmed in a
manner using a proportional representation systesadon the
results of the 2008 precinct caucuses for appangpdistrict
convention committee members.

b. If the county convention is to elect lessthtaree (3) members to

each of the district convention committees, thendbmmittee
members shall be elected by the convention at large
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C. If the county convention is to elect threedBmore members to
each of the district convention committees, thendbmmittee
members shall be elected by preference group.

d. The number of district convention committeenmbers to be
elected within preference groups shall be deterchinghe same
manner that delegates are allocated to the prefergmoups -
proportional to their percentage of the entire @ortion.

e. At least ten (10) days prior to the countgvamtions, each of the
county convention committees shall nominate indiaid to serve
on the corresponding committee at the district eotions.

f. Additional nominations may be made from tluof.

g. When there are no further nominations or ugawption of a
motion to cease nominations, the convention cloaipfeference
“groups” chair) shall, after giving any nominee tygportunity to
decline the nomination, conduct a vote for eachtjposto be
filled.

h. A simple majority vote of the delegates pnesad voting shall be
required to elect district convention committee rbers.

The Platform Committee
The lowa Democratic Party bylaws provide specifigtiuctions as to the length and form of the

county, district, and state platforms. Pleaserref¢he enclosed copy of the bylaws, paying
particular attention t&ections 1 through 12.

The County Affirmative Action Committee

During the convention season, it is the job ofdffemative action committee to increase the
opportunity for members of various target groupd antreach groups to attend the conventions
and to participate fully and effectively in the pess.

Affirmative Action Committee Checklist
1. Where can convention delegates call to find a todée convention?

2. How will the committee help to inform the delegadssto their affirmative action goals and
responsibilities?

3. How will the committee find those who may have idiifty covering the cost of attending
the convention?
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4. Has someone been appointed to write up these seraid submit them to the district
convention Arrangements Committee?

Accessibility

The following is a brief description of some areasoncern that meeting and event sponsors
should review to ensure accessibility for persoitk disabilities as required by the Americans
with Disabilities Act.

All meetings or events should be held in physicatigessible locations. Please consider the
following when selecting a meeting or event site:

» Accessible parking should be available for all attedees.

» An accessible path of travel should be available ®m the parking area to the
event building and from the building entrance to the meeting room or event site.
If a raised platform is being used, a ramp or liftmay need to be provided for
presenters, guests, etc.

» The entrance to the meeting or event site should ka doors wide enough for
clearance by a person using a wheelchair (32 inchesAny thresholds that are
not beveled should not be higher than 1/4 inch.

» Tables should have at least 27 inches of clearangeder the table for a person
using a wheel chair.

* Restrooms, where provided they should be fully acesible.

* Provide additional convention materials in large pmt for those with visual
impairments, if requested.

* Include a statement in all materials sent to deleges and alternates requesting
the county chair be notified or any additional speial requests. The county chair
should make every attempt, to accommodate the addihal needs.
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The Biennial Organizational Meeting

The biennial organizational meeting of the courggtcal committee shall occur within ten (10)
days before or after the county convention. Eaelmbrer of the newly elected central committee
is required to receive written notice of the meguiate, place, and time at least five (5) days in
advance of the meeting. All notices should be edadut at least seven (7) days in advance.

At this organizational meeting, the following busssmust be completed by the county central
committee:

* Elect a County Party Chair*

* Elect a County Party Vice Chair*
* Elect a County Party Treasurer*

* Elect a County Party Secretary*

» Elect such additional officers that are required/byr county party constitution or
bylaws.*

Please note: individuals are not required to be pr@nct committeepersons to be elected to
any of the offices described above. However, ifély are not precinct committeepersons and
serve as an executive officer of the county centrabmmittee they may NOT vote.

* Report vacancies that now exist on the county abommittee and take nominations to
fill these vacancies. Elections to fill these piosis must be held at the next meeting.

Immediately following this meeting, please mail ai$t of officers to the lowa Democratic
Party including the name, complete physical addresgomplete best mailing address (if
different), home and office telephone numbers andneail address. A form to record the
results of this election will be mailed to you on &bruary 29, 2008.
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Robert's Rules of Order

What Is Parliamentary Procedure?lt is a set of rules for conduct at meetings Hikw
everyone to be heard and to make decisions wittmnfusion.

Why is Parliamentary Procedure Important? Because it's a time tested method of conducting
business at meetings and public gatherings. Ibeamdapted to fit the needs of any organization.
Today, Robert's Rules of Order newly revised islthgic handbook of operation for most clubs,
organizations and other groups. So it's importaat ¢veryone know these basic rules!

Organizations using parliamentary procedure usdallgw a fixed order of business. The list
below is a typical example.

Call to order.

Roll call of members present.

Reading of minutes of last meeting.

Officers' reports.

Committee reports.

Special orders. Important business previouslygheded for consideration at this
meeting.

7. Unfinished business.

8. New business.
9
1

ouhwnE

. Announcements.
0.Adjournment.

The method used by members to express ideashs ifotm of moving motions. A motion is a
proposal that requires that the entire membersiki@ &ction or a stand on an issue. Individual
members can:

1. Call to order.

2. Second motions.
3. Debate motions.
4. Vote on motions.

There are four Basic Types of Motions:

1. Main Motions: The purpose of a main motion is to introduce ggmthe membership
for their consideration. They cannot be made whgnagher motion is on the floor, and
yield to privileged, subsidiary, and incidental mos.

2. Subsidiary Motions: Their purpose is to change or affect how a mantion is handled,
and is voted on before a main motion.

3. Privileged Motions: Their purpose is to bring up items that are utgdout special or
important matters unrelated to pending business.

4. Incidental Motions: Their purpose is to provide a means of questmpprocedure
concerning other motions and must be considereatddfie other motion.
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How are Motions Presented?

1.

° 0 A w

Obtain the floor
a. Wait until the last speaker has finished.
b. Rise and address the chairperson by saying, "Giraop."
c. Wait until the chairperson recognizes you.
Make Your Motion
a. Speak in a clear and concise manner.
b. Always state a motion affirmatively. (i.e., "I motleat we ..." rather than, "I move
that we do not ...")
c. Avoid personalities and stay on your subject.
Wait for Someone to Second Your Motion
Another member will second your motion or the gbaiison will call for a second.
If there is no second to your motion it is lost.
The Chairperson States Your Motion
a. The chairperson will say, "the motion has been rdaved seconded ..." Thus
placing your motion before the membership for cdesation and action.
b. The membership then either debates your motiomay move directly to a vote.
c. Once your motion is presented to the membershindghairperson it becomes
"assembly property”, and cannot be changed by yithout the consent of the
members.
Expanding on Your Motion
a. The time for you to speak in favor of your motigrat this point in time, rather
than at the time you present it.
The mover is always allowed to speak first.
All comments and debate must be directed to thepraon.
Keep to the time limit for speaking that has bestalaished.
The mover may speak again only after other speaikerinished, unless called
upon by the chairperson.
Putting the Question to the Membership
a. The chairperson asks, "Are you ready to vote orgtlestion?"
b. If there is no more discussion, a vote is taken.
c. On a motion to move the previous question may lagted.

®ooo

Voting on a Motion:

The method of vote on any motion depends on thatsin and your organizations by-laws of
policy. The five methods most organizations usedtie by are:

1.

2.

Voice -- The chairperson asks those in favor to saye"a@nose opposed to say "no".
Any member may move for an exact count.

Roll Call -- Each member answers "yes" or "no" as his nangalled. This method is
used when a record of each person's vote is refjuire

General Consent-- When a motion is not likely to be opposed, ¢hairperson says, "if
there is no objection ..." The membership showsegent by their silence, however if
one member says, "l object,” the item must be pat tote.

Division -- This is a slight verification of a voice votedoes not require a count unless
the chairperson so desires. Members raise thedshanstand.

Ballot -- Members write their vote on a slip of papers thethod is used when secrecy is
desired.
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There are two other motions that are commonly tisetrelate to voting. They are:

1.

Motion to Table -- This motion is often used in the attempt tdl"la motion. The
option is always present, however, to "take fromtéble”, for reconsideration by the
membership.

Motion to Postpone Indefinitely -- This is often used as a means of parliamentary
strategy and allows opponents of motion to test #ieength without an actual vote
being taken. Also, debate is once again open omtie motion.

Parliamentary Procedure is the best way to gegghitone at your meetings. But, it will only
work if you use it properly.

» Allow motions that are in order.

* Have members obtain the floor properly.
» Speak clearly and concisely.

* Obey the rules of debate.

* Most importantlyBE COURTEOUS

Robert's Rules Made Simple

Points
The following three points are always in order:

1.

2.

Point of Order: a question about process, or objection and suggestialternative
process. May include a request for the facilitédorule on process.

Point of Information: a request for information on a specific questiotinez about
process or about the content of a motion. Thiotsarway to get the floor to say
something you think people should know. People sigupoints of information in this
fashion will be defenestrated, or otherwise sanetibforcefully.

Point of Personal Privilege:a comment addressing a personal need - a dirguinss to
a comment defaming one's character, a plea to thgewindows, etc.

Motions

All motions must be seconded, and are adoptedrbgjarity vote unless otherwise noted. All
motions may be debated unless otherwise noted oltare in order of precedence: motions
may be made only if no motion of equal or highexgaedence is on the floor (i.e., don't do a
number 5 (move to end debate) when the body isislssieg a number 4 (move to suspend rules).

1. Motion to Adjourn: not debatable; goes to immediate majority vote.
2.
3. Motion to Appeal the Facilitator's Decision:Not debatable; goes to immediate vote.

Motion to Recessnot debatable. May be for a specific time.

Allows the body to overrule a decision made bydhair.

Motion to Suspend the Rulessuspends formal process for dealing with a specific
guestion. Debatable; requires 2/3 vote.

Motion to End Debate and Vote or Call the Questionapplies only to the motion on
the floor. Not debatable; requires 2/3 vote.

Motion to Extend Debate: can be general, or fquexsic time or number of speakers.
Not debatable.
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7. Motion to Refer to Committee: applies only to the main motion. Refers questioa to
specific group with a specific time and charge.

8. Motion to Divide the Question:breaks the motion on the floor into two parts, ianmer
suggested by mover.

9. Motion to Amend: must be voted for by a majority to be consideredi lana 2/3 to be
passed. If amendment is accepted as "friendlythbyone proposing the amendment then
many bodies will allow it to be accepted withodbemal vote; this is a way of including
a consensus-building process into procedure witbndless debate over amendments to
amendments. Strictly speaking, however, once tha mation is made it is the property
of the body to amend.

10.Main Motion: what you're debating and amending.

Other Meeting Guidelines

1. When a topic is first introduced or a main motion is made, allow all questions for
information purposes to be asked before openirgbate.

2. Discourage the repetition of argumentsAttempt to call on people who have not yet
spoken before those who have already spoken. Disgeudialogues that start up
between two individuals in debate.

3. If debate carries on too longjmpose time limits on speakers.

Discourage people from talking in initials- spell them out.
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Constitution of the lowa Democratic Party
As Amended by the 2006 State Convention

Preamble

We, the people of the lowa Democratic Party, ireotd organize and perpetuate a
representative, effective, and responsible paiggzation in the State of lowa, advance the
interests of the Democratic Party nationally, sasé&d advance the principles of social justice
and democracy, and uphold civil rights, civil libes, and constitutional government, do
establish this Constitution of the lowa Democr&aty.

Article | - Name and Membership
Section 1 - NameThis organization shall be known as the lowa DeaciParty.

Section 2 - Eligibility to ParticipateAll persons at least 18 years of age as of the afatee next
General Election who are residents of lowa, wh@supthe purposes of the lowa Democratic
Party, and who are registered Democrats, or whistexgat the time of their request to
participate in the process in question as Demacshtd! be eligible to participate as members of
this organization.

Section 3 - Young Persomsll young persons who are not eligible to votehie hext General
Election, who are residents of lowa, and who supihar purposes of the Democratic Party of
lowa shall be eligible to participate as full pamigmbers except for voting and holding of
elective positions within the party, or as resétcby lowa law.

Section 4 - Membersinless specifically denied such right by law, a#mbers of the lowa
Democratic Party shall be eligible to participatell activities of the Party; shall be eligible to
be elected as delegates to conventions; shalidiblelto be elected to an office in the lowa
Democratic Party; and shall be eligible to voteaay motion, resolution, nomination, or election
affecting the lowa Democratic Party at any meetoagicus, conference, or convention in the
state, districts, counties, or precincts, providemlyever, that such person shall have been
elected to a position of such authority and thahattime of such service, holding office, and/or
voting, such person shall be a resident withinggaegraphic boundaries of the political
subdivision he or she represents.

Article Il - Precinct Caucuses

Section 1 - Party Foundatiofrecinct caucuses shall compose the foundatidmeof t
organizational structure of the lowa DemocratictyPar

Section 2 - In Even-Numbered Yegrsecinct caucuses shall be held each even-numgeesd
upon a call issued by the State Chair of the lowaBcratic Party, which call shall be subject to
the approval of the State Central Committee ofthgty. The State Chair shall issue the call at
least 90 days before the date of the precinct casculhe call shall be issued to all County
Central Committee officers and all major news mewalighe state. The call shall also specify the
dates and times for the County, District, and stateventions. A precinct caucus shall be
convened for each precinct within the state. Irsjolential election years County Central
Committees shall arrange for the caucus sites doapto the following priority order:

A. Precinct caucuses shall be held at public mgdacilities or sites used for public meetings
located within the precinct boundaries where pdssib

B. If no public meeting facility is available withthe precinct boundaries, a public meeting
facility in an adjacent or nearby precinct may Bedi In non-presidential years, county central
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committees may arrange for several precinct casciosmeet at a common site. Each precinct
will conduct separate business at that site. Pubdieting facilities shall be used whenever
possible. Notification of each precinct caucus Idbalas prescribed by law.

Section 3 - Responsibilitiehose members of the lowa Democratic Party in ddeoe who are
eligible to vote at a caucus, as provided by tlaeusts of the State of lowa shall:

A. Elect by majority vote precinct committeepersaris shall serve on the County Central
Committee. The number of precinct committeeperstiadl normally be two for each precinct.
County Central Committee Constitutions may provateadditional Central Committee
Members based on the weighting required by Arttlé Section 7.

The initial elections to fill such additional paseits shall occur at the precinct caucuses of an
even-numbered year.

B. May elect by majority vote, alternate precinatranitteepersons who shall serve, as specified
herein, on the County Central Committee in placeleted precinct committeepersons unable
to fulfill their responsibilities.

C. Elect delegates and alternate delegates tosapréhe precinct in a County Convention.

D. Discuss and may indicate priorities regardinghsissues of national, state, and local
importance or interest as those in attendance retgymdine. Resolutions or issue statements
adopted by a precinct caucus shall be forwardede@ounty Platform Committee in the
manner and as directed in the packet of informatiravided by the Party.

E. Elect by majority vote (from the delegates andlternate delegates to the County
Convention) members and alternate members of #ittoRh Committee and the Committee on
Committees for such Convention - to represent astlthe votes to which the precinct is entitled
on those committees and their subcommittees. wdtermembers of the convention Committees
may only replace an elected member from the saewmmt who is unable to fulfill their
responsibilities.

F. Transact such other party business as may cefoeehit.

Section 4 - Meetings in Odd-Numbered Yehtsetings shall be held upon the call of the State
Chair with the approval of the State Central Corntemitin the first quarter of odd-numbered
years, within precincts and/or jointly in centralizconvenient locations within counties, and by
vote of those members of the lowa Democratic Rargttendance, shall:

A. Discuss and may indicate priorities regardingptations on such issues of national, state, and
local importance or interest as those in attendameg determine; and forward such resolutions
to the County and State Platform Committees foh@ation as their members may wish to take.

B. Nominate a committeeperson if a vacancy hasroedun that post between the election year
caucus and the off-year meeting. The committeeparsminated at the off-year meeting shall
stand for election by the County Central Committeel if elected, serve until the completion of
the term of the predecessor.

Article Il — County Central Committees and Conventions

Section 1 - County Central Committees - Structliree County Central Committee, composed
of committeepersons elected at the precinct cag¢gball meet and organize at their biennial
organizational meeting. Members term of office shagjin immediately following the start of

the biennial organizational meeting and shall cargifor two years until the successor is elected
and qualified; unless he or she is sooner remoyatdCounty Central Committee for non-
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residency, inattention to duty, incompetence, @psut of a candidate for public office who is
running against a candidate nominated by the loemd&xratic Party.

The biennial organizational meeting shall be witiein (10) days of the date of the County
Convention, before or after, unless the County ¢@ommittee Constitution provides that the
organizational meeting take place in the odd nuetdbgear. County Central Committees holding
their organizational meeting in the odd-numbereat whall meet and organize at a time set by
the County Central Committee between March 1 and Ap

Members of the County Central Committee assembfiall ®rthwith elect a Chair, a Vice-

Chair, a Secretary, a Treasurer, and such otheeddfas they may deem necessary. Such
officers need not be selected from County Centoah@ittee membership; however, they shall
be qualified voting members of the lowa DemocrRicty. The term of office for each officer
shall begin immediately upon election by the Cougntral Committee, and shall continue for
two years, and until the successor is elected aatifigd; unless he or she is sooner removed by
the County Central Committee for non-residencyttemion to duty, incompetence, or support
of a candidate for public office who is running exg& a candidate nominated by the lowa
Democratic Party.

Vacancies on the Committee shall be filled as sopossible from alternate precinct
committeepersons as per Article I, Section 3, 8atisn B following majority vote of the

County Central Committee attending any official coittee meeting provided that due notice of
such election was previously given. An alternagcct committee person may also serve as a
substitute at a regular meeting or portion of areéiwommittee meeting if the elected committee
member is unable to attend.

If no alternate precinct committeepersons are eteat the precinct caucuses, the vacancy shall
be filled as soon as possible and by majority wdt€ounty Central Committee attending any
official committee meeting provided that due noti¢esuch election was previously given.

The term of office of alternate County Central Coittee members elected to fill a vacancy
pursuant to either of the two preceding paragraginl] begin immediately following their
election and shall continue until the successetasted and qualified; unless he or she is sooner
removed by the County Central Committee for nomdercy, inattention to duty, incompetence,
or support of a candidate for public office whausning against a candidate nominated by the
lowa Democratic Party.

Section 2 - County Central Committees - Meeti@minty Central Committees shall meet at
least once every three (3) months. The Committeg mamajority vote of those committee
members attending any official committee meetinggad the Chair to call regular meetings at
times and places selected by the Committee. The €ihnal cause notice of such meetings to be
mailed (postal or electronic) to each member afidesfof the Committee at least seven (7) days
before the date set for each meeting. Upon reag@ipetition signed by twenty-five (25)

percent of the members of the County Central Cotemithe Chair shall call a special meeting
which must be held within twelve (12) days of teeeipt of such petition. The Chair shall cause
notice of such meetings to be mailed (postal artedeic) to each member and officer of the
Committee at least seven (7) days before the @at®issuch meeting.

Section 3 - Conventions/Responsibiliti€sunty Conventions by vote of the accredited
delegates shall:

A. Elect delegates and alternate delegates totdie Sonvention. Such delegates and alternate
delegates so elected shall also represent theycattiie Congressional District Convention. No
delegates to District or State Conventions shallagent less than one vote.
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B. Approve, adopt, and may indicate priorities relgag county resolutions.

C. Elect members and alternates to Congressiosali@iConvention Committees. At least ten
(10) days prior to the County Convention, eachhef¢onvention committees shall nominate
individuals to serve on the corresponding commidtieine District Convention. At the County
Convention further nominations may be accepteectet alternates to District Convention
Committees may only replace an elected conventomgittee member from their own county.

D. Transact such other party business as may ceffioechthe convention.
Article IV - Legislative District Organization

No provision in the Constitution shall prevent L&gtive Districts from organizing for purposes
consistent with the Constitution and regulatiortsdesvn by the State Central Committee.

Article V - Congressional District Committees and @nventions
Sectionl - Congressional District Central Commitee

A. Congressional District Central Committees sbkalst. The membership shall consist of the
six District Committeepersons on the State Cef@mhmittee, and one person for each 5,000
votes cast for the Democratic candidate for Cormireshe last two General Elections. Each
county shall have at least three members.

B. One member shall be the County Chair or the IGhaesignee. Others shall be elected by the
County Central Committee at their first regular tivegfollowing their biennial organizational
meeting specified in Article 1ll, Section 1.

C. One member from each county shall be speci§icaponsible for finances and another for
issues and research. The Chair of the Districti@e@ommittee shall be elected by the District
Central Committee from among the District Commipiersons on the State Central Committee.
The primary purpose of the District Central Comagtshall be the election of a Democratic
member of Congress. The District Central Commitea| also be responsible for assisting the
election of legislators from districts which crassinty lines.

D. Each County may elect alternates to the distochmittee to serve as substitutes at District
Central Committee meetings if the elected commiperson is unable to attend. The number of
alternates should not exceed twice the number pdrilpned county representatives to the
district committee. It is the responsibility of theunty chair and the elected representative to
notify an alternate if they are to be a substifatehem at a given meeting.

E. The District Central Committee shall hold a miom of one meeting every three months. A
report of the financial status of programs of th&&Central Committee as well as a financial
status of the district shall be presented.

F. The District Central Committee shall conducisratt workshop in odd-numbered years
which shall be open to all active Democrats. Thiskshop may be one of the required
meetings.

G. The Chair of the District Central Committee $pabpose programs of activities for the
Committee.

Section 2 - Conventions, Call and Apportionméangressional District Conventions,
composed of delegates elected at County Convertiorepresent their respective counties at
such District Conventions, shall be held each ewembered year within the Congressional
Districts. The State Chair shall, subject to thprapal of the State Central Committee, issue a
call for such conventions in the same manner atldeatame time that the call for precinct
caucuses is issued. The number of votes to which eaunty shall be entitled in such
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conventions shall be the same as for the State&ion as based upon the weighting required
by Article VIII, Section 7.

Section 3 - Conventions, Responsibilitisstrict Conventions, by vote of their accredited
delegates present, shall:

A. Elect six district committeepersons, by majoxitte, three of whom shall be men and three
of whom shall be women, who shall represent sustricli on the State Central Committee of the
Democratic Party of lowa, and whose terms of offball commence immediately following the
next State Convention, and shall continue for twarg, and until his or her successor is elected
and qualified.

B. Elect from the delegates and/or alternate dédsgaom such District to the State Convention,
members and alternates of all committees for suatvéntion, to represent and cast the votes to
which such District is entitled on such committe&sleast fifteen (15) days prior to the District
Convention each of the Convention Committees stmatlinate individuals to serve on the
corresponding committees of the State Conventianhé District Convention further
nominations may be accepted. Elected alternat8sate Convention Committees may only
replace an elected convention committee member fn@mn own district.

The number of members and alternates on all comesitio the State Convention from each
Congressional District shall be determined by tte#eSCentral Committee for the lowa
Democratic Party, in advance of the District Cortiars, based upon the weighting
requirements of Article VIII, Section 7.

C. Transact such other party business that may t@foge them.
Section 4 - Convention Committees' Formation angpBesibilities:

A. Each District Convention shall be lead by DttiCommittees on Arrangements, Credentials,
Rules and Nominations, and Platform.

B. The State Chair shall, in consultation with 8tate Central Committee, apportion
membership on the above District Convention Congegtto the counties within each district in
keeping with the provisions of Article VIII, Secti/.

C. Members of the above District Convention Comeeittshall be elected by county
conventions; the right to elect District Convent@ammittee members being apportioned to
preference groups within county conventions whiistide into preference groups, else election
shall be by the convention as a whole.

D. At their first meeting each District Conventi@ommittee shall elect a number of members to
a Temporary similar State Convention Committeeessiad, and as provided herein. The fruits
of the work of the Temporary Committee shall bevited to the Permanent State Convention
Committee before the first permanent Committee mgetsufficiently in advance for timely
consideration.

E. Each District Convention Committee shall nomenat the District Convention those
members of the committee which it recommends baexdeto serve on the corresponding
permanent Committee of the State Convention; @edieing apportioned to preference groups
within District Conventions which divide into preémce groups, else election shall be by the
convention as a whole.

F. Each District Convention Committee shall makegort to the District Convention for the
consideration and action of the District Convention
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G. Members of State Convention Committees shatydartheir State Committee meetings
reports of the priority concerns and formal actiohthe District Convention and Committee for
the consideration of the State Committees. Suatrteghall include recommendations on how
to improve the lowa Democratic Party's Caucus/Cotiga Process in future years.

Section 5 - National Convention Delegates' Electiareach Presidential election year, District
Conventions shall elect their District's proporats share of 75% of lowa's delegates and
alternate delegates to the National DemocraticiéRragal Convention.

The State Central Committee shall determine thebmuirof delegates to be elected from each
District according to the weighting requirementsioticle VI, Section 7.

Article VI - State Central Committee and Convention

Section 1 - State Central Committee AuthorTtiye State Central Committee of the lowa
Democratic Party shall be the governing body ofRhety when the State Convention is in
adjournment; however, such actions by the Stater@&ledommittee shall be in accord with the
expressed policies of the State Convention angrbasions of this Constitution.

Section 2 - State Central Committee Structiitee State Central Committee shall be composed
as follows: The District Committeepersons from e@dmgressional District, the National
Committeepersons, the Chair of the State Affirmathction Committee, the President of the
lowa Young Democrats, State Rules Chair, StatddphatChair, and the Black, Latino, Pacific
Islander/Asian, Disability, Lesbian & Gay, Americardian, and Armed Forces Veterans
caucuses representatives. These Committee menfitadirbe entitled to vote on all policy
matters not in conflict with the Code of the Statéowa. The Black, Latino, Pacific
Islander/Asian, Disability, Gay & Lesbian, Americardian, and Armed Forces Veterans
caucuses shall consist of all of each minoritylegtes respectively to the State Convention.
Each Caucus shall meet one half hour after theéaftéine seating of delegates on the day of each
State Convention and shall then elect a Caucus Gfia majority vote and a Caucus Vice-
Chair, also by a majority vote, to be their repnéaves on the State Central Committee. The
results of the said elections shall be reporteghtbratified by the entire Convention. Both the
Caucus Chair and Vice-Chair shall be members ofSth&ge Central Committee. The Caucus
Vice-Chair shall only vote in the absence of theic@es Chair.

Election of officers: The Committee shall meet anglanize no later than thirty (30) days
following the adjournment of the State Conventiglembers of the state Central Committee
shall elect a Chair, Vice-Chair, a Secretary, aiidemsurer and such other officers that they may
deem necessary within ninety (90) days following gieneral election. Such officers need not be
members of the State Central Committee howevey, ithest be eligible members of the lowa
Democratic Party. The term of office of each offiskall be for two years and until his or her
successor is elected and qualified.

Meetings of Committee: The State Central Commites| meet at least once every three (3)
months. Meetings of the Committee may be callethbyChair as deemed necessary. Regular
meetings at stated times and places may be scluelolyile majority vote of the Committee in
attendance at an official meeting. A special meetiithe Committee may be called by any ten
(10) members of the Committee, provided they camde mailed to all other members and
officers of the State Central Committee a signddipe designating the time and place proposed
for such meeting, which shall be held no less than(5) days after the mailing of the petition.
The State Chair shall cause five (5) days noticenby or three (3) days notice by electronic

mail or telephone, to be given to each member dinckoof the Committee for all other
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meetings, regular or special. Quorum: The Statdr@eGommittee shall conduct no business in
the absence of a quorum, which shall consist ahalse majority of the voting members.

Elected and Party Leaders: The Democratic floatdea the House of Representatives and
Senate of the lowa General Assembly, and the Deat®bolding offices of Governor,
Lieutenant Governor, and Speaker of the Housegldated representative of the Democratic
County Elected Officials Organization, and the tddaepresentative of the Association of
Democratic County Executives shall be extendedhamation and may attend all meetings
regular or special of the State Central Committeexi-officio, nonvoting status.

Section 3 - Members' Terms and Vacancldse term of office of a member of the State Central
Committee shall begin immediately following the@djnment of the State Convention and shall
continue for two years and until his or her sucoesselected and qualified. When there is a
vacancy on the State Central Committee which hagroed other than at the expiration of a
regular term, a new member shall be elected byjarityaof votes cast by the County Chairs
and County Vice-Chairs of the Congressional Distriavhich the vacancy occurs. These
County Central Committee officers shall cast thenbar of votes allotted to their respective
counties in the last previous State Conventioa.@hair and Vice-Chair from the same county
cannot agree on a candidate, each shall be alloweakt one-half of the number of votes to
which their county is entitled for the candidateh@f or her choice.

A member of the State Central Committee may be vexhdy majority vote of the State Central
Committee for failure to attend three consecutitaeSCentral Committee meetings without a
valid excuse, non-residency, or for support of edadate for public office who is running
against a candidate nominated by the lowa Demadratity.

Officer Vacancies: Vacancies in the Chair, Vice-iGaecretary, Treasurer, and other elective
offices of the State Central Committee shall dediby the State Central Committee upon a
majority vote of the members present and votingnatfficial meeting for which prior notice of
the election was properly made in the call forrieeting.

National Committeepersons: The allotted number aidhal Committeepersons shall be elected
by a majority vote of the delegates to the Statev@ntion held during presidential years. The
term of office shall be for a period of four yearsd until their successors are elected at the next
Presidential Convention. Vacancies in the officalldbe filled by the State Central Committee
upon a majority vote of the members present anmgeit an official meeting for which prior
notice of the election was properly made in théfoalthe meeting. The National
Committeeperson so elected by the State Centrain@bee shall serve out the term of the
vacancy except in the event the vacancy occurs fwrithe State Convention in a non-
presidential year. Then the term so filled shafliexat the close of the State Statutory
Convention next following such vacancy and the giates at that Convention shall elect the
National Committeeperson to fill out the remaintagm of vacancy.

Section 4 - State Chair and Vice-Chaihe State Chair's duties shall be those of a chief
executive officer. The Chair of the lowa Democrdtarty may be paid a salary or serve in a
voluntary capacity. Candidates for the Office ob@must report prior to the election, to the
central committee, whether they intend their sertacbe paid or to be voluntary. He or she may
provide for the employment of any office persormatessary. Employment of personnel by the
State Chair shall be subject to the approval ofStade Central Committee. The State Vice-Chair
shall assume the duties of the State Chair duhagdfficer's absence.

Section 5 - Secretaryhe Secretary shall be in charge of all files aawbrds of the Party, and it
shall be his or her duty to prepare necessary dentsnand preserve such files and records as
may be necessary.
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Section 6 - Treasureithe Treasurer, in concert with the State Centrah@dtee, shall

determine who shall have custody of the fundsHerRarty which shall be under the control of
the State Central Committee. He or she shall cauisien accounts of receipts and
disbursements to be prepared prior to each regudating of the State Central Committee.
These written accounts shall be a record of a#tipgs and disbursements subsequent to the last
previous report and shall be presented to the mesmiehe State Central Committee at each
regular meeting. He or she shall also make a regaatal receipts and disbursements
subsequent to the last previous State Conventiogach State Convention. Bonds and Audit:
The Treasurer, and any other officer or employee mhy be responsible for the handling of the
State Central Committee funds shall be under bibredamount to be determined by the State
Central Committee. The State Central Committed shalse an audit of all financial records and
transactions of the State Central Committee acsarbe made by a certified public accountant
at least once in each calendar year, and at sheh tiines as may be directed by the State
Central Committee. A copy of each audit shall b& & each member and officer of the State
Central Committee upon completion.

Section 7 - State Convention Powerbe State Convention is the supreme governing lobdy
the lowa Democratic Party.

Section 8 - State Convention Callach even-numbered year the State Chair shallestuig the
approval of the State Central Committee of theyR#&sue a call for the State Convention in the
same manner and at the same time as the calldomgt caucuses, setting forth:

A. The number of delegates to which each countil beaentitled in that Convention shall be
based upon the weighting required by Article V8Ection 7.

B. The time and place of such convention.
C. All other available information and documentsessary for the conduct of such convention.

The State Chair shall cause such call to be m&ledl members of the State Central Committee,
and to the Chair and Vice-Chair of each County 2@ommittee.

Section 9 - State Convention Responsibilifidee State Convention by vote of its accredited
delegates present, shall:

A. Approve, adopt, and may indicate priorities widispect to a party platform.
B. Determine all other matters of party concern.

C. In each year, when the election of the offic€dsident of the United States is to be held, the
State Convention shall:

1) Elect 25% of the delegates and alternate dededatthe National Democratic Convention
and,

2) Elect the National Committeepersons by majoritie of the convention.

Section 10 - Convention Committe&ke State Convention shall be led by State Comesitten
Arrangements, Credentials, Rules and Nominatiams Rdatform. Each Committee shall consist
of those members elected at the Congressionali@iStonventions and all members shall be
entitled to cast one vote. The Committees shaially meet at a time and place selected by the
State Chair, which shall be at least twenty-five)(@ays prior to the date designated for the
convening of the State Convention. All meetingalldhe open to the public; shall be widely
publicized by the State Chair, and shall be helpl@tes easily accessible to those wishing to
attend meetings of the Committees.
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The Platform Committee membership shall also ineltie Democratic Governor or the
Governor’s representative, the Democratic lead¢éh@Senate, the Democratic leader of the
House, and such at-large members as may be selactbd State Chair with the approval of the
State Central Committee of the Party. In no evamd]l the at-large members of the committee
constitute more than twenty percent (20%) of tleeteld members of the Committee. The
Committee shall consider but not necessarily inelundits report, all platform planks and
resolutions adopted at Congressional District Catigas held in that year. A copy of the party
platform proposed by the Platform Committee shalblstributed to each delegate elected to the
State Convention not less than seven (7) days furittre date designated for the convening of
the State Convention.

Section 11 - State Convention Committee Vacan€lesState Chair shall, in concert with and
subject to the approval of the State Central Cotemiof the lowa Democratic Party appoint
such special convention committee members that hawvbeen elected by the District
Conventions at least twenty-five (25) days priottte day designated for the convening of the
State Convention. The State Chair shall appoint begato such committees from a list of
nominees for each Congressional District. Each @esgjonal District shall be represented on
each committee and members of said committee sbal/enly distributed, as nearly as
possible, among the Congressional District.

Article VII - Restrictions on Delegates Prohibited

Section 1 - InstructiondNo delegate to any County, District, State, or dizdi Convention may
be bound to the instructions of the precinct cau@asinty, District, or State Convention by
which such delegates were elected.

Section 2 - Unit RuleNo delegate may be required, by a majority of tleeniers of his or her
delegation, to vote as a majority determines, utiteet'Unit Rule.”

Section 3 - Restriction®o delegate certified by the Credentials Committeany County,
District, State, or National Convention shall beity manner prohibited or restricted from
voting on any matter before such convention.

Section 4 - Fees\o delegate’s right to fully participate or voteany convention shall be
dependent on the payment of a delegate fee.

Article VIl - Delegate and Committee Selection Praedure

Section 1 - Proportional Representatidgkll caucuses, conventions, committees, and
Democratic Party Officials shall take such pradtgtaps as may be within their legitimate power
to assure that all caucuses, conventions, and ctbeesishall include: men, women, various age
groups, racial minority groups, economic groupsl mapresentatives of identifiable
geographically defined populations - all in readneaelationship to the proportions in which

the groups are found in the populations of thegeiye constituencies. In the spirit of the
above, all caucuses, conventions, and committdéala® endeavor to include citizens of all
national origins, ethnic identities, religions, gakorientations, gender identities, and
disabilities.

Section 2 - Majority and Minority Viewpoint®elegates to all conventions shall reflect, as
accurately as possible, the varying majority andanmty viewpoints of those engaged in the
delegate selection process. A convention or préciauacus shall, when at least 15% of the
delegates present desire to form a single prefergraup, (except for the purpose of selecting
national delegates in which case the proportiofi beaset by the Democratic National
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Convention delegate selection rules); divide immu@s in order to elect delegates, alternate
delegates, and convention committee members agwhale members to the next level under the
following provisions:

A. The number of representatives to the succeetbngention to be apportioned to each group
shall be determined by taking the ratio of eacliigoesice group's size, the size of the total
precinct caucus or convention, and applying thiéb ta the total number of representatives to be
chosen.

B. In presidential years, each precinct caucuscamdention shall be apportioned by presidential
candidate preference group.

C. In gubernatorial years conventions may be appwet by candidate, issue, or other category.
D. Nominations shall be made by each preferencepgro

E. No more than a simple majority of the natior@iention delegates or alternate delegates
shall be elected at one time.

F. When convention delegates and alternates actedlby preference group, and more than six
(6) representatives of the convention's commitégedo be elected, those committee members
and alternate members shall be apportioned torfenence groups in the same manner as the
delegates.

G. Convention rules shall contain clear provisitorsachieving gender balance within
preference groups in keeping with the National Dematc Party requiring that the lowa
delegation to the National Convention be gendearizad as a whole, and within each
presidential preference group. The chair of the @dtee on Rules and Nominations shall
explain the provisions for achieving gender balaode convention.

Section 3 - Naming Own Replaceméntcase a delegate may be temporarily or permanentl
absent from the proceedings of any conventiongd#iegate may choose a temporary or
permanent replacement from among the alternatésealelegate's preference group. If the
delegate refuses or is unable to select a replatethe delegation shall choose one of the
alternates from the same preference group to rephat delegate. Elected convention alternates
need not be present to be accredited.

Section 4 - National Convention Delegat€sindidates for the position of delegate or alt@rnat
delegate to the Democratic National Conventionldielequired to submit a petition which is to
be filed with the State Chair twelve (12) days lefithe Convention or the Chair of the
Nominating Committee at the Convention. A petitided with the State Chair shall be signed

by one percent or 250 signatures, whichever is tdgbe delegates to the Convention. All
petitions shall contain an affidavit from the pdesitial candidate's state or district represergativ
that they do not disapprove of the candidate exitegitno affidavit is required for uncommitted
delegate candidates. A valid petition for the nadilalelegate position shall be considered a valid
petition for the national alternate delegate positi

Section 5 - Nominee of the Partg:all cases where a Convention or Committee elbets
nominee of the Party, the nominee shall be eldayeal majority vote of those delegates or
members present and voting. In the instance of@nreened Convention, the delegates and
alternates shall be those originally elected toGbavention; preference affiliations of alternates
being of no consequence unless such affiliatiomgpeto candidates for the office in question.

Legislative District Central Committee: In the case meeting of Legislative District Central
Committee, each precinct committee member presetitsast an equal share of the votes
apportioned to the member's precinct based onuhdbar of votes cast for the Democratic
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candidate for the same office in the most recenegd election. The nominee shall be elected
by a majority vote of the votes cast under thispdure.

Section 6 - Temporary Chailthe Temporary Chair of each caucus or conventiattoer Party
committee shall be designated by the County Chgiggreement among the district committee
persons, or by the State Chair, correspondingddetvel of the caucus, convention, or
committee.

Said designees are automatically nominated fotieteto the position of permanent chair of the
caucus, convention, or committee.

Said designees shall work with the person(s) matiagppointment and the staff of the lowa
Democratic Party (at the state convention level) efore the first meeting of the caucus,
committee, or convention to expedite the work talbee by all. The state chair shall designate
the temporary chairs of the state convention cotesstbefore the scheduled date for the
congressional district conventions.

Section 7 - Apportionment of Delegat@gportionment of delegates to conventions and to
district and state convention committees shallde®@ling to a formula which gives equal
weight to the Democratic votes cast in the mostmeelectoral contests for United States
President and the Governor of lowa.

Article IX - Affirmative Action Committees

Section 1 - Structuréfhe State Affirmative Action Committee shall comgisone member from
each Congressional District elected every two yaadistrict conventions, three members
appointed by the State Chair and approved by the Stentral Committee, and the Chair of the
State Affirmative Action Committee to be electe@divtwo years at the state convention. The
District Affirmative Action Committees shall consisf the State Affirmative Action Committee
members elected at the district conventions whitl seeve as Chairs of their respective district
committees, and one member from each county willércongressional district elected every
two years at county conventions. The County AffitiveAction Committee shall consist of the
District Affirmative Action Committee members eledtat county conventions who shall serve
as Chairs of their respective county committeestamdor more additional members elected by
County Central Committees at the first regular nmgefiollowing their biennial organizational
meeting specified in Article Ill, Section 1.

Section 2 - ResponsibilitieShe Affirmative Action Committees shall promote mg@tment of
new members into the lowa Democratic Party and @nage their full participation in the
caucus/convention, platform-development, and dédegelection processes, and within central
committees and other party organizations with paldr concern toward those groups which
have been historically under-represented withinite Democratic Party.

Article X - Credentials Challenges

Section 1 - InitiationAny Democrat may challenge any delegate or alteroaittified to any
convention by notifying the County, District, oraB Chair in writing at least ten (10) days
before the date of the Convention. At the same &rnepy of the challenge shall be sent by the
challenger to the delegate or alternate who isehgéd.

Section 2 - Content# challenge shall include the basis for the ch@érhe name and address
of the challenged delegate or alternate, and theerend address of the challenger.

Section 3 - NoticeThe Chair notified of the challenge shall sencchillenges to the Credentials
Committee Chair of the Convention in question anthe delegates or alternates who are
challenged as soon as possible after they arevestei
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Section 4 - Call of Meeting:he Chair of the Committee on Credentials shalveoe the
committee at a publicized location at least oner lb@fiore the time when the Convention is to
meet. Both the challenged delegate/alternatelandhallenger shall be notified of the meeting
time and place.

Section 5 - Committee Consideratidie Committee on Credentials shall consider any
statements from the challenger, from the delegatdternate being challenged and from any
other person who wishes to testify on the challeirgbearing a challenge, the Committee on
Credentials may allot a period of time within whitle challenger and challenged shall be
granted equal time to make their statements.

Section 6 - Report to Conventidn:case of an appeal of the Credentials Commitiekrigs, the
Credentials Committee shall report to the Conventiee name of the delegate or alternate who
it believes is entitled to participate in the Comven. A minority of the Committee on
Credentials may present a minority report of thallehge to the Convention. When a number of
challenges are to be resolved, the Committee odedtels shall report on each in
alphabetical/numerical order by County or by pretin which the delegates or alternates being
challenged reside.

Section 7 - Convention Actioithe Convention shall vote on the report of the Cattea on
Credentials on each challenge being made. Thetreptire Committee on Credentials on each
challenge must be approved by a majority vote efGbnvention before a delegate or alternate
being challenged may patrticipate in the Conventdmchallenged delegate or alternate may
vote on the report of the Committee on Credentiddsh involves the delegate's challenge.

Article XI - Minority Reports

Upon a vote of 10% of the members of any Converfilommittee, a minority report of the
Committee shall be prepared and presented to theofuvention.

Article XlI - General Provisions

Section 1 - Code of lowdhe relevant sections of the Code of lowa eledaors are made a
part of this Constitution. No provision of the Ctngion is meant to supersede or abrogate any
of the provisions of the Statutes of lowa.

Section 2 - Absentee Ballotdo voting by absentee or proxy ballot shall be pged at any
meeting or convention of the state, district, cgunt precinct organizations or at any meeting of
any organization affiliated with and subordinatehe lowa Democratic Party.

Section 3 - Secret Balldio secret ballots shall be used by elected reptatess at any
convention or central committee meeting.

Section 4 - QuorunmiNo convention shall elect delegates to the nexdllesnvention in the
absence of a quorum of at least forty (40) peroéttie accredited delegates to the convention.

Section 5 - Open Meetingall meetings of Democratic Central Committees amhntions,
and of their committees, shall be open in the sar@ener as an agency of the state government
is required to hold open meetings.

Section 6

Subsection A - Platform Committeds$te Platform Committees of the County, District,
and State Conventions shall be continuing bodiégr Ahe Convention, members upon
resignation may name their replacement and if fagyo do so, the Committee may elect a
replacement taking into consideration the requimmef Article VIII, Sections 1 and 2.
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Duties: The duties of the Platform Committees fwllay conventions may include but are not
limited to:

1) Research of public statements, voting reconad,peerformance of official duties of elected
officials within their constituencies;

2) Factual research and development of proposalsdcslative action in keeping with the lowa
Democratic Party Platform;

3) Gathering information on the developing senggsiorities of active Democrats within their
constituencies and giving guidance to the Demactagadership and to the Democratic
Legislators from within their constituencies regagdsuch priorities and legislative
developments;

4) Making preliminary preparations for the next @as/convention process of platform
development.

In these efforts, the Platform Committee shall wiorklose cooperation with their corresponding
Central Committee and elected Democratic legistaamid other public officials.

Subsection B - Rules Committe€ae Rules Committees of the County, District, and
State Conventions shall work in consultation with bther convention committees to produce
fair and efficient rules for their convention.

Section 7 - Chartered Cityiny organization functioning as a Democratic Cign@al

Committee in a special chartered city shall be goe@ by this Constitution and the rules and
procedures of the lowa Democratic Party. The ratebprocedures of a City Central Committee
cannot be in conflict with the rules and procedwfthe lowa Democratic Party with the
exception of those specifically covered by the lafvihe State of lowa.

Section 8 - Accessibility¥here possible and giving priority to all Democtgiplling places,
caucus sites, district convention sites, state eotion sites, and meeting sites are to be totally
accessible to the handicapped.

Section 9 All County, District, and State Convention organgicommittees duly elected under
the applicable provisions of the Code of lowa, tanstitution and lowa Democratic Party By-
Laws shall publish a booklet containing the repoftthe Arrangements, Rules and
Nominations, Credentials, and Platform committeesl, such other information as may be
deemed necessary for the operation of the convenfible Arrangements committee shall cause
this booklet to be physically distributed as a pdpoklet or distributed in electronic format no
later than seven (7) days prior to the start ofct@vention. The Arrangements committee shall
have the option of publishing the booklet in elentc format under the following conditions:

A. A separate paper credential document, which shellide an alternate designation
form and instructions for obtaining a paper verabthe booklet, must be mailed to
each duly elected delegate to the convention. dieidential will be mailed no later
than fourteen (14) days prior to the start of thevention.

B. The electronic booklet will be published in a corpg platform-neutral format and
be easily available for public download. The crad# document will include
instructions for downloading the booklet.

C. The electronic booklet will under no circumstancetude any credential or alternate
designation documents. Possession of a conveintioklet without the appropriate
credential documents shall not constitute evidéhatthe possessor has been elected
as a delegate.
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D. All convention committees publishing electronic kisds must provide paper copies
to any delegate on request no later than sevetiafd) prior to the start of the
convention. The credential document shall inclindéructions informing delegates
how to obtain a paper copy of the booklet and ésponsible party to contact to get a
paper booklet.

E. Delegates who request a paper copy shall not hgetiany additional fees for a
printed booklet.

All convention committees who choose to publismiad booklets rather than electronic
booklets shall continue to include their crederdiaduments and alternate designation forms
with their booklets and shall continue to distritheir booklets by physical means as described
above.

Article XllI - Affiliated Organizations

Section 1 - Terms of AffiliationQrganizations subordinate to and affiliated with Btate
Central Committee, or any County Central Commitieay be recognized and encouraged,
provided written consent of the State Central Cotte®iand the appropriate County Central
Committee is obtained.

Section 2 - Youth Caucusdswa Democratic Party Youth Caucuses may be craatpcdomote
and encourage the ideals of the lowa Democratity PEne lowa Democratic Youth Caucuses
may organize activities, formulate viewpoints, sicdcampaigns, and aid in any other functions
to the betterment of the lowa Democratic Party.

Article XIV - Amendments

This Constitution may be amended at any State Gdioreby a majority vote of the accredited
delegates assembled in the Convention. All propaseehdments must be in writing and
submitted by an elected delegate to the State @wiove and be delivered to the State Chair not
less than thirty (30) days prior to the State Comie®, and be included in the convention
booklet distributed to all delegates to the Statev@ntion.

Article XV - By-Laws

Section 1 - Adoption and AmendmeBy:laws of the lowa Democratic Party shall be
adopted/amended by a majority vote of the Statdr&@le@ommittee following at least three
weeks notice (of the proposed by-laws, the timetheglace of the meeting) to all members of
the State Central Committee and its officers, analltCounty Central Committee Chairs and
Vice-Chairs.

Section 2 - Scop®y-Laws shall be in conformity with the provisioakthis Constitution, shall

be designed to advance the purposes of the lowabbratic Party as stated in the Preamble, and
shall not abridge the right of precinct caucusesyentions, convention subcommittees,
convention caucuses, central committees, and ¢eatmamittee subcommittees to elect their
own leadership and representatives - but they rpagify procedural rules, committee roles, and
leadership roles to be observed by those grougsnitite party.
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ARTICLE VIII — COUNTY, DISTRICT, AND STATE CONVENTI ONS

Section 1. The platform shall consist of two parts, a Statement of Principles and a
Statement of Issues. At the State level the Statement of Issues will include two parts:
Priorities and Long Term Goals.

A. For purposes of the Platform Committee report, the Statement of Principles shall
consist of no more than 500 words and the Statement of Issues shall consist of no more
than 3000 words.

B. The Statement of Principles shall be a statement of abiding Democratic values and
principles. This document is to be reviewed by the Platform committee for the purpose
of making recommendations for additions and changes to reflect changes in the law, or
to remove a statement achieved as Party goals. It is expected that few
recommendations, if any, will be offered by the Platform committee. The Statement of
Principles is a permanent statement of the Party philosophy.

C. The priorities and long term goals of the Issue statement will be specified by
delegates of the State convention through a balloting process defined by the Rules
Committee. The process will allow delegates, for the purpose of debate, to indicate
priorities (those issues of importance in the next two years) and long term goals. Debate
of planks should be limited to those which more than 33% of the convention delegates
support, but less than 66% of the convention support. This is to focus limited debate
time on those resolutions which could gain majority support through the debate process.

D. The Rules committee shall recommend a specific time at which delegates may begin
casting their final ballots on platform prioritization and a time at which all votes should
be cast.

E. The priorities and long term goals of the Issue statement will be specified by
delegates of the State convention through a balloting process defined by the Rules
Committee. The final priority ballot will define the priorities of the convention, as distinct
from long term goals.

F. The Rules Committee shall set additional time deadlines and make additional rules
governing debate, amendment, and adoption of platform planks as necessary for the
efficient and fair consideration of the platform.

G. The Platform Committee of the State Convention shall, prior to the convening of the
State Convention, hold a public hearing to allow Democrats the opportunity to comment
on the draft platform. The Platform Committee shall include a report of this hearing in its
report to the State Convention.

Section 2. Pursuant to Article XV, Section 1, of the Constitution of the lowa Democratic
Party, there shall be established, in addition to the Platform Committee, as set forth in
Article VI, Section 10, of the Constitution of the lowa Democratic Party, the following
standing committees for each County, District, and State Convention:
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A. Rules and Nominations Committee:  Consistent with the delegate selection plan,
the Constitution and By-Laws of this body, and the Charter and By-Laws of the
Democratic Party of the United States, this committee shall be charged with the
responsibility of drafting such rules and regulations as are necessary to conduct the
business of the convention, including but not limited to the adoption of a Party platform,
the adoption or ratification of such resolutions as the convention may wish to consider,
the selection of delegates to district, state, and national conventions and meetings, the
election of Party office holders and such other business as the convention in question
may wish to consider. The Rules Committees of the County, District and State
Conventions shall work in consultation with the other convention committees to produce
fair and efficient rules for their convention. In addition, said committee shall have the
responsibility for the counting of all ballots taken during the convention process and the
conducting of such elections as shall take place.

B. Arrangements Committee:  This committee shall be charged with the responsibility,
in conjunction with the staff of the State Democratic Party, of arranging appropriate
facilities and equipment for the conducting of the County, District, and State
Conventions.

C. Credentials Committee: Consistent with the delegate selection plan, the
Constitution, and By-Laws of this body, this committee shall be charged with the
responsibility for the certification and accreditation of the delegates to the County,
District, and State Conventions.

Section 3. The following procedure shall govern the registration and accreditation of
delegates to the District and State Conventions of this Party:

A. The Credentials Committee of the appropriate convention shall timely obtain from
each county a list of elected delegates to the convention and preference group, if any,
to which the delegate purports to belong. Further, the county chair shall inform the
Credentials Committee, at the same time at which the delegates and preference group
information is supplied to the committee, of the name or names of the head of any
viable preference group or groups within his/her county.

B. In the event the County Chair fails to carry forth promptly the duties as set forth in
sub-section A of this Section, either the vice-chair of said county or the recognized head
of a preference group within that county may supply the Credentials Committee with the
information set forth in sub-section A of this Section.

C. In the event the county chair, vice-chair, or the recognized head of a preference
group within a specific county fails to provide the Credentials Committee with such
information as is required by sub-section A of this Section of these By-Laws, the
chairperson of the Credentials Committee or the designated representative shall be
empowered to appoint a representative of the county or preference group or groups
within the county to assemble and provide the committee with the required information.

Section 4. Delegates to county, district, and state conventions shall be considered to

have aligned with a preference group when they are registered for the convention in
guestion. A delegate shall be required to designate his or her preference group at the
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time of his or her registration, and a delegate who refuses to designate a preference
group shall be registered by the Credentials Committee as uncommitted.

The Credentials Committee of the Convention in question shall have the responsibility
of determining the number of delegates within each preference group, and shall, upon
completion of registration present a report to inform the convention of the size of each
preference group.

Following the report of the credentials committee, all delegates will be afforded a one
hour period to realign with other groups if they so desire. A delegate choosing not to
realign shall continue to be counted as a part of his/her initial alignment. The
Arrangements Committee will afford delegates the proper facilities to complete this
realignment process.

For the purposes of this section, any preference group which fails to obtain fifteen (15)
percent of the total number of registered delegates at the County Convention and fifteen
(15) percent of the registered delegates at the District and State Conventions shall be
declared non-viable.

Upon completion of the one (1) hour period for realignment of all delegates, the
Credentials Committee shall report to the convention the viable and non-viable groups'
status within the convention. Members of non-viable groups only shall have a
reasonable time, not less than one half hour, in which to realign with or into other viable
groups.

Following the time for realignment of those who are members of non-viable groups, the
Credentials Committee shall report to the convention the final preference groups and
their relative strength within the convention.

Section 5. If a delegate is unable to attend all or part of a convention, an alternate
delegate shall be selected using one of the following methods:

A. A delegate may select an alternate by designating the name of the alternate in
writing to the Credentials Committee of the appropriate convention. The Credentials
Committee shall certify the alternate in the delegates' place.

B. In the event that a delegate fails to name an alternate in the manner prescribed in
subsection A of this section, the appropriate preference groups, acting through its
designated representative, shall designate the name of the alternate in writing to the
Credentials Committee. The Credentials Committee shall certify the alternate in the
delegate's place. In presidential years, or in years in which a preference group is
selected, the appropriate designated representative shall be the preference group chair
for county, district, and state conventions.

C. In all cases the alternates shall be of the same preference group. At county
conventions consideration shall be given to alternates of the same precinct. At District
and State Conventions, consideration shall be given to alternates from the same county.

D. In all cases where the alternate has been properly designated by a duly elected
delegate pursuant to sub-section A of this section to serve as an alternate, he/she shall
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do so only until the originally elected delegate shall appear at the convention and
request of the appropriate preference group chair or county chair his/her right to be
seated. At such time, the alternate shall turn over his/her credentials and balloting
material to the duly elected delegate. However, if the alternate has been selected by the
preference group or by the county, and the duly elected delegate has failed to select an
alternate, pursuant to subsection A, the alternate shall have the right to retain his/her
position as a delegate despite the presence of the duly elected delegate. In the event of
a dispute between the alternate and the delegate claiming to be duly elected, the
precinct or the county shall immediately resolve the dispute and inform the Credential
Committee of the resolution of the problem. Either the alternate or the claimed to be
duly elected delegate may appeal immediately the decision of the precinct or county
delegation to the convention's Credentials Committee. The convention shall uphold or
overrule, if requested, the decision of the Credentials Committee. The business of the
convention shall continue, unabated, during the resolution of this dispute.

E. In non-presidential years, or in years in which a preference group is not selected, the
designated representative for the selection of an alternate, in the event an alternate has
not been selected as set forth in sub-section A of this section, shall be the precinct
committee persons at the county convention, and at a district or state convention, the
County Chair.

F. If any of the foregoing methods of alternate seating are not used, the proposed
alternate shall not be seated.

G. All non-preferred alternates shall be seated in a designated area in the business
area of the convention hall until such time as the Chair or the Chair's designee calls
them to a specific area to be seated as delegates.

Section 6. The Credentials Committee shall as expeditiously as possible seat any
alternate who presents to them, either before or on the day of the convention, proper
convention credentials from the appropriate designated representative. The Credentials
Committee shall substitute the name of the alternate in place of the delegate for the
official convention record.

Section 7. The registration processes of county, district and state conventions shall be
as follows:

at county conventions , delegate registration shall remain open for at least one hour.
The determination of preference groups and the strength of preference groups shall not
be made until all delegates have been received and approved by the county convention.

at district conventions , delegate registration shall be open for one hour and late
arriving delegate registration shall be open for one additional hour immediately
following. Official business of the district convention, such as the report of the platform
committee, shall begin, with a preliminary credentials committee report announcing a
guorum, as soon as one hour after registration begins. A quorum, for purposes of this
section shall mean forty (40) percent of the total number of delegates elected to the
district convention. The determination and the strength of preference groups, delegate
selection, and platform prioritization shall begin after the final report of the credentials
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committee, when all registered delegates have been received and approved by the
district convention.

at state conventions , delegate registration and credentialing shall be open from 4:00
p.m. until 8:00 p.m. the Friday evening before the state convention is scheduled to
convene. On the day of the state convention, delegate registration shall be open from
8:00 a.m. until 9:00 a.m. Late arriving delegate registration shall be open from 9:00
a.m. until 10:00 a.m.

Delegates and alternate delegates arriving after 10:00 a.m. shall report to the state
convention credentials committee. The credentials committee will determine on a case
by case basis whether or not that individual may be received by the convention.

Delegates and alternate delegates arriving after the state convention has begun the
process of breaking into preference groups shall not be seated.

Official business of the state convention shall begin with a preliminary credentials
committee report announcing a quorum as early as 9:00 a.m. A quorum for purposes of
this section shall mean forty (40) percent of the total number of delegates elected to the
state convention.

The determination and the strength of preference groups, delegate selection, and
platform prioritization, shall begin after the final report of the credentials committee,
when all registered delegates have been received and approved by the state
convention.

Section 8. With regard to gender balancing:

A. The delegates and alternates to the Democratic National Convention shall be equally
divided between men and women. If there have not been sufficient nomination papers
filed within a gender group in order to achieve gender balance within the delegation,
nominations may be taken from the floor of the convention.

B. All preference groups at a District Convention shall, within each preference group,
elect an equal number of male and female delegates and alternates, provided that, in
the event that a preference group is to select an odd number of delegates to the
National Convention, no more than a simple majority shall be of the same gender.

C. To the extent that the total number of delegates elected at the District Convention
within a preference group is not balanced in gender, delegates elected to the National
Convention at the State Convention from the preference group must balance that
preference group as equally as possible.

D. To the extent that a preference group remains out of balance in gender, delegates
appointed to the National Convention from a preference group must balance that
preference group as equally as possible.

E. To the extent that there remains gender imbalance among the delegation in its
entirety, the Rules and Nominations Committee of the State Convention, and the
Convention as a whole, must balance the delegation.
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F. Each preference group delegation shall make an effort to fairly reflect ethnic-racial
minority representation.

G. To the extent that the delegation in its entirety fails to reflect fairly ethnic-racial
minority representation, the Rules and Nominations Committee of the State Convention
and Convention as a whole shall take steps to correct any deficiency.

Section 9. In the selection of delegates and alternates to National Conventions by
preference groups at State and District Conventions, in the selection and election of
members of the Party to serve in Party positions and public positions by preference
groups, District and State Conventions, the following procedures shall be followed:

A. All delegates and Party members who are candidates for the aforementioned
positions shall be listed on a ballot for the office or position sought by alphabetical order
and number.

B. Each delegate who is an authorized member of a preference group, a District or a
State Convention, empowered to vote on the selection or election of the candidate or
candidates, shall do so by casting a vote or votes necessary to select or elect a simple
majority of the position being sought by the candidates. For example, in the event that
thirteen individuals are seeking one of seven positions, the delegates shall be
authorized to cast seven ballots, not more than one of which shall be cast for any one
candidate.

C. No more than a majority of any positions sought may be filled by a preference group
or a District or State Convention on any one round of voting. A candidate for any of the
aforementioned positions shall be deemed elected when the candidate shall gather or
obtain more than fifty (50) percent of the votes cast. All tied votes shall either be elected
or defeated as a group.

D. A candidate for any of the aforementioned positions shall, subject to the provisions of
sub-section E of these By-Laws, be eliminated from further consideration as a candidate
in the event that the individual fails on any ballot to obtain fifteen (15) percent of the
votes cast by the total number of delegates voting on a given round of balloting.

E. A candidate who has been eliminated for any of the aforementioned positions under
the provisions of subsection D of these By-Laws may be reconsidered and stand again
for the position sought if all of the members of that candidate's gender, racial, or ethnic
minority have been eliminated and it is necessary to obtain gender, racial, or ethnic
minority balance by the selection or election of a candidate of the gender or racial or
ethnic minority to which that candidate belongs.

F. The provision of these By-Laws shall not apply to the selection of any delegate to be
selected or elected by a county convention, nor shall it apply to the selection or election
of any officer of any county Central Committee.

G. Any candidate who files national delegate or national alternate papers shall not be
required to declare a category at the time his/her papers are filed and shall be allowed
to run in any category for which he/she is qualified.

-41 -



Section 10. The first order of convention business, with the exception of elections, shall
be the consideration of proposed amendments to the lowa Democratic Party
Constitution.

Section 11. If there are more than six (6) candidates for Presidential Elector, there will
initially be no nomination or candidate speeches. An election shall be held with each
delegate voting for two candidates. If no candidate is elected by majority vote, the top
four (4) vote-getters will proceed to a second balloting round. At this time, one minute
speeches will be allowed. If, after the second balloting round, the two (2) positions are
not filled, the candidate having received the least number of votes in the second
balloting round will be eliminated from any subsequent balloting rounds, and the
remaining candidates shall stand again.

Section 12. Constitutionally mandated caucuses shall convene during the noon recess
called by the Convention Chair at which time the first order of business in each caucus
shall be to elect a caucus chair and alternate. The Rules and Nominations Committee
shall assign a representative to attend each caucus meeting. The current chair of each
caucus shall call the caucus to order and immediately defer to the Rules and
Nominations Committee representative for the purpose of conducting the elections.

The Rules and Nominations Committee representative shall upon completion of the
elections, immediately report the results of said elections to the State Convention Chair.

At such time as the State Convention Chair has received reports from all constitutionally
mandated caucuses, official convention business may resume.

Paid for and produced in-house by the lowa Democratic Party
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